Whānau, community and social services
workforce development plan 2019 – 2020
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HE TOHU NGĀ WHETŪ KI TE RANGI – SOMETIMES THE STARS ALIGN

Picture, if you will, being back in 2014 when the idea that we could focus more on wellbeing outcomes seemed
like a far off moemoeā/dream. The concept of combing health and social outcomes, of embracing whānau ora, of
focusing on child wellbeing, of doing something different to support whai ora experiencing mental health or
addiction challenges.
The importance of increasing hauora outcomes, of wellbeing, of community, of the first 1,000 days in life, has
gained so much momentum, no longer is it just a dream.
Ka pū te ruha, ka hao te Rangatahi
When the old net is weathered, a new one replaces it
As with old nets needing to be replaced, so too does old thinking. This whakatauki [proverb] describes the need
to seek new ideas, pathways and solutions to adapt to an everchanging world, where wellbeing challenges are
continuing to evolve.
Picture as well, enthusiastic people getting together to build a plan to increase the visibility of an unseen
workforce. A workforce that every day, is making such a difference to the lives of some of the most vulnerable
people in Aotearoa.
This plan is the result of many people connecting, listening, learning and then landing the actions that will make
a difference. The original concept was a five-year plan, however with so many reviews, so much change, including
an environment politically committed to progressing wellbeing, developing five years of work with certainty,
proved problematic.
Instead this plan is like the entrée of a dinner, it identifies the successful outputs and outcomes that will occur in
the first 18 months of work. From July 2019 to December 2020.
I am very grateful to everyone who provided guidance on how to bring this plan to life and to those who
contributed to developing the 3 strategic objectives and associated 30 actions.
I am also delighted to share that implementation is already underway as this goes to print. A huge thank you to
Social Service Providers Aotearoa and the Learning Solutions team from Careerforce, te toi pūkenga who have
already agreed to lead and or support 16 of the 30 actions in this plan.
It’s been a team effort to get to this point, many people have contributed, but in closing off this introduction, I
would like to acknowledge the work of James Lord, my work colleague, for his huge contribution.
If you are keen to contribute to this work, to help us recognise the role of the Kaimanaaki, to value and build their
ability to support whānau, families and communities in Aotearoa to grow and thrive then please pick up the
phone, send a message, or link on in.
Mā te huruhuru ka rere te manu
With many feathers the bird will soar
As we know, we are good as individuals achieving individual goals. However, as a collective, as a united team, and
more importantly as a whānau – we can achieve great things for all people of Aotearoa.
Gill Genet
General Manager, Business Development, Careerforce
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KO WAI TE KĀHUI KAIMANAAKI – WHO ARE THE KAIMANAAKI WORKFORCE
Imagine a workforce:
▪
▪
▪
▪

strongly connected to the community where they live and work
supporting the work of social workers, counsellors, registered health professionals, teachers, police and
many others
who live and breathe whanaungatanga, kaitiakitanga and manaakitanga
whose cultural competence and attributes are valued along with their knowledge and amazing skills

Every day, throughout Aotearoa, New Zealand this workforce is making a positive difference to the lives of some
of the most vulnerable people you know.
They are working with aspirational but sometimes troubled: young parents; youth with suicidal thoughts; the
homeless; tamariki, children with different learning abilities; refugees building a new life here; victims of violence,
abuse and neglect; perpetrators of crime wanting to find a new way; families needing support to manage their
budget; the lost and lonely; people experiencing intergenerational poverty; families with insecure housing;
children in state care; rangatahi unsure how they belong; or your best friend who is struggling to find
employment.
We recognise there are many workforces both paid and volunteer that support and enable he tangata to thrive.
The Kaiāwhina, working in health and disability, are one of these workforces. The 2015 – 2020 plan to support the
development the Kaiāwhina workforce is complete, see www.workforceinaction.org.nz and new priorities have
been developed for the 2020-2025 Plan. The reason for a separate Kaimanaaki plan is to give specific focus to the
Kaimanaaki. The future may well see the two plans combine.
The Social Workers Registration Board supports the principles expressed in this plan and the recognition of the
workforce that supports social workers every day.
Youth workers are another critical workforce, we recognise the great work being undertaken by many including
Ara Taiohi and acknowledge we need to connect.
There are many job titles and roles within the Kaimanaaki workforce. There are also many ways of describing the
workforce. Lack of a clear definition and an abundance of role titles is one of the reasons this workforce is less
visible.
The table on the next page shows some of the many roles the Kaimanaaki undertake in relation to the wellbeing
domains critical to improving outcomes for tamariki, children and their whānau. It shows s the role the
Kaimanaaki workforce undertake in wider social services including employment, education, housing, health,
justice, reintegration, financial stability and so much more.
It is only one way of understanding this amazing workforce.
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Services linked to the Wellbeing Domains
sought for children

Kaimanaaki workforce
role examples

Regulated
workforce
examples

Child, youth and whānau – safety
Social services
Domestic violence/Family harm services
Care and protection services
Advocacy
Victim services
Refugee assistance and protection
Parenting programmes
Family and whānau support services

▪
▪
▪
▪
▪
▪
▪
▪

Therapeutic care worker
Kaiwhakahaere
Advocate
Mentor programme coordinator
Foster carer
Family violence worker
Sexual violence worker
Victim support worker

Child, youth and whānau – security
▪
▪
▪
▪
▪
▪
▪

Social housing services
Local government services
Financial services
Employment services
Shelters
Vocational services
Youth offender services

▪
▪
▪
▪
▪
▪
▪

Budgeting advisor
Work broker
Tenancy manager
Housing support worker
Case manager
Employment support worker
Youth mentor

Child, youth and whānau – connectedness
▪
▪
▪
▪

Youth services
Community services
Volunteer services
Community care and support

▪
▪
▪
▪

Volunteer coordinator
Youth worker
Community support worker
Māori warden

Child, youth and whānau – wellness
▪
▪
▪
▪
▪
▪

Healthy eating services
Inclusive education
Child mental health
Food bank
Sport and recreation
Online and phone support services

▪
▪
▪
▪
▪
▪

Teacher aide
Guidance counsellor
Health coach
Navigator
Health promoter
Sports Coach

Child, youth and whānau – development
•
•
•
•
•
•

Youth justice services
Sport and recreation services
Gateway services
ECE services
Family support services
Offender services

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Parenting educator
Home-based educator
Teacher assistants
Programme facilitator
Restorative justice facilitator
Crisis support worker
Corrections worker
Bailiff
Whānau ora worker
Offender case management

When developing this action plan, we heard the voices of the workforce. They don’t want to be known
as the ‘unregistered social services workforce’. They suggested a mana-enhancing term. We took on
the challenge, and the title that resonated with most is Kaimanaaki.
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Police ǀ Lawyer ǀ Teachers ǀ Social Worker ǀ Doctor ǀ Nurse ǀ Psychologist

▪
▪
▪
▪
▪
▪
▪
▪

WHAKAPAPA O TE KAIMANAAKI
The origins of this taonga - this treasure
Kaimanaaki
Inā mōhiotia te mana o te kupu, kua mārama mai te mana o tēnei taonga, te Kaimanaaki
When we acknowledge the mana of the word, we understand the mana of Kaimanaaki
The term ‘Kaimanaaki’ is a taonga – a term that embodies the core essence and nature of a workforce that is
passionate, resilient, diverse, highly skilled and committed to supporting hauora (holistic wellbeing) outcomes of all in
Aotearoa.
Kaimanaaki represents all people – whānau, communities, hapū, iwi, and kaimahi (workforce) within the social
services sector who support tāngata (people) to live well, embrace and exercise tino-rangatiratanga (selfdetermination) in navigating their own journey to whānau ora.
The Kaimanaaki workforce navigates both te ao Māori (Māori worldview) and te ao Tauiwi (non-Māori worldview) to
understand the hauora of a tangata (person). This bi-cultural ethos inherent to Aotearoa acknowledges a person’s
individual sense of belonging, identity and connection to wairua (the spiritual), hinengaro (psychological), tinana
(physical), and whānau (social connections) as interwoven elements to encompass collective and relational hauora.
This taonga carries a whakapapa – origins that stem from a desire of the social services sector to create a term to
replace mana-diminishing labels such as the ‘non-regulated’ and ‘unregulated’ workforce, and to signal a paradigm
shift to recognise the mana and value that Kaimanaaki bring to the social services sector.
‘Kaimanaaki’ was chosen and supported to act as an overarching term that collectively encompassed, yet still respects,
the individual mana of each of the diverse and varying roles within the Kaimanaaki workforce.
This taonga aligns with the shared nature of the diverse workforce as highly skilled practitioners of manaaki ki te
tāngata – supporting and assisting tāngata through aroha (compassion, empathy). This distinctive role is captured
within te reo Māori to reflect the ngako, the deeper meaning of the term:

Kai

person performing a role

Mana-aki

to enhance mana

He mana tō te kupu – words hold great power and have the ability to either enhance or diminish mana.
The moemoeā (vision and dream) of Kaimanaaki is to enhance mana and invoke a sense of tino-rangatiratanga for the
Kaimanaaki workforce when referring to their role. Above all, this taonga signifies a respected workforce that is
integral to the collective vision of whānau ora and achieving equitable hauora outcomes for all tāngata and their
whānau in Aotearoa.
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WHĀINGA MATUA – PURPOSE, PRINCIPLES AND OBJECTIVES

Moemoeā
Thriving whānau, families
& communities
Enhancing hauora

Kaimanaaki
Respecting & recognising
the workforce

Whanaunga Te Tiriti o
Waitangi supporting
whānau tinorangatiratanga

Creating confident,
competent workers

Listening & learning from
the voices of lived
experience
Strengthen career
pathways, qualifications &
skill development
Access to efficient &
effective training

Kaimanaaki & registered
workforces value & learn
from each other
Connect with the
Kaiāwhina plans

Grow leaders and
managers
Training for new roles
Contribute to He Ara Oranga
& early intervention and
prevention outcomes
Improve Workforce data
Recognise regional
differences & celebrate
local success
Advocate & increase the
visibility of Kaimanaaki

Co-create the future
establish the 2021 - 2025 plan
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WHĀINGA TEINA – PLAN OBJECTIVES AND OUTPUTS
Pae tahi: Na ngā tāngata, mā ngā tāngata
Listen to and respond to those with experience
Implementation of the plan will:

Recognise te Tiriti o Waitangi to support whānau tino-rangatiratanga.
We will achieve this by:
▪

Provide kanohi ki te kanohi – face to face opportunities for all people involved in the plan to experience
the whakapapa of Aotearoa to understand their place, responsibility and connection with Aotearoa on a
work and personal level. This will include, but not limited to;
an interactive whanaungatanga (connecting with myself, connecting with whānau) session at the
2019 SSPA Conference.
Deliver an interactive workshop day – Te Whakapapa o Aotearoa.

▪

People involved will be able to utilise their understanding of connection to identify new opportunities to
enable tino-rangatiratanga for all Aotearoa informed by the overarching belief – what is good for Māori
is good for everyone.

Establish opportunities to hear from those with lived experience
We will achieve this by ensuring:
▪
▪
▪

People with lived experience will be involved in all advisory groups for this plan.
We have created a social network which is enabling the voices of lived experience to be shared and
collected.
We report on the impact, hearing from lived experienced has had on the actions in this plan.

Demonstrate whakawhanaungatanga – make connections
We will achieve this by ensuring:
▪
▪
▪

The aspirations, needs and experiences of whānau underpin all qualification and programme reviews
and developments.
We have socialised this plan with key stakeholders including those with lived experienced, Kaimanaaki,
employers, peak bodies and commissioners.
We have explored with the SWRB, Oranga Tamariki and MSD actions to strengthen the connection
between Kaimanaaki and Social Workers.
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WHĀINGA TEINA – PLAN OBJECTIVES AND OUTPUTS
Pae rua: Kōkiritia tonutia te ara whai pūkenga
Strengthen & accelerate developing workforce career pathways & skills
Through:
▪
▪
▪
▪
▪

Visible and accessible career pathways
Fit for purpose qualifications and training programmes
Access to, and uptake of, efficient and effective training
Growing leaders and managers
Providing training for new roles and competency frameworks

By Dec 2020 successful outputs will include:

Objectives

Outputs

1. Visible and accessible
career pathways

1a. Developed pathways to
enable Kaimanaaki
to progress within
their field and into
registered, management
and leadership roles.

1b. Explored and reported
on the actions required to
enable Kaimanaaki to
transition into registered
roles.

1c. Explored and reported
on the feasibility of a
vocational pathway from
school to work.

2. Fit for purpose
qualifications and training
programmes

2a. Developed a core
competency framework for
Kaimanaaki.

2b. Reviewed the relevant
NZ qualifications.

2c. Established and be
implementing the
programme review and
development plan.

3. Access to and uptake of
efficient and effective
training

3a. Explore with employers
and Kaimanaaki the actions
that will result in more
Kaimanaaki achieving
qualifications e.g. marketing
campaign or increasing
employer capability.

3b. Implemented initiatives
to support trainees and
apprentices to complete
qualifications at the same
rate as all other Health and
Wellbeing graduates.

3c. Implementing a plan
that is increasing the uptake
of qualifications and
training.

4. Providing training for new
roles and competency
frameworks

4a. New roles are
incorporated into
qualification and
programme developments.

4b. Analysed and reported
on the applicability of
competency frameworks
being incorporated into
Health and Wellbeing
qualifications.

4c. Identified tasks and
undertakings that
Kaimanaaki could undertake
to further support
registered workforces.

5. Growing leaders and
managers

5a. Explore and build a
profile that describes the
attributes and qualities of
leadership in social services
and the core management
capabilities required.

5b. Provided opportunities
and achieved more leaders
and managers in training.

5c. Explored and reported
on the actions that will
increase the proportion of
Māori in leadership and
management roles.

8|P a g e

WHĀINGA TEINA – PLAN OBJECTIVES AND OUTPUTS
Pae toru: Te kotahitanga o ngā moemoeā
Planning for a future that enhances community wellbeing
By:
▪
▪
▪
▪
▪

Improved workforce data
The registered workforce valuing Kaimanaaki and their role in improving wellbeing outcomes
Identifying the opportunities for the Kaimanaaki workforce to support improved wellbeing
outcomes
Recognising regional differences and celebrate successful local initiatives
Developing a 2021- 2025 workforce skills plan

Objectives

Outputs

6. Improve workforce data

6a. Advocated to Statistics
NZ to change the relevance
and usefulness of the
ANZSCO codes.

6b. Established what
workforce data is available
and the gaps in information.

6c. Explored and reported
on the concept of a lead
agency to gather and
analyse data to inform
workforce planning.

7. The social sector
registered workforce
recognises the value of
Kaimanaaki and their
role in improving
wellbeing
outcomes

7a. Defined the social
services workforce.

7b. Promoted, bringing to
life the role, and value,
Kaimanaaki bring to the
social system services.

7c. Made submissions to
government advocating that
the Kaimanaaki workforce
be included in policy and
service design changes.

8. Identify the opportunities
for the Kaimanaaki
workforce to support
improved wellbeing
outcomes

8a. Identified attributes and
skills that enable Kaimanaaki
to increase their
contribution to prevention
and early intervention
activities.

8b. Identified actions to
recognise their role and
further enable Kaimanaaki
to contribute to improved
mental health and addiction
outcomes.

8c. Identified opportunities
to connect youth workers,
Kaiāwhina and Kaimanaaki
to achieve improved
wellbeing, hauora outcomes
for whānau & communities.

9. Recognise regional
differences and celebrate
successful local initiatives

9a.
Captured and shared
successful local initiatives.

9c.
Explored the establishment
of a platform to share
research and service
innovation that leads to
enduring social change.

10. Develop a 2021 – 2025
workforce skills
plan

10a. Established the scope
of roles and content for the
plan.

9b.
Explored and reported on
concept of regional hubs
and interest-based
communities of learning that
could support exchange of
information, training, ideas
etc.
10b. Identified the challenge
in building a workforce that
reflects the diversity of
those they support.

9|P a g e

10c. Completed the 2021 2025 workforce skills plan.

By Dec 2020 successful outputs will include:

ARA WHAKAMUA – IMPLEMENTATION

Step one:
Identify enthusiasm and support for a plan to recognise and develop the whānau, community and social services
workforce. ✓
Step two:
Consult and build the plan. ✓
Socialising the plan will be ongoing.
Step three:
Establish the owners and stakeholder groups who will take responsibility for delivering the actions.
Objectives
Pae tahi:
Na te tāngata, mā te tāngata
Listen to and respond to those with
experience

Pae rua:
Ngā tohu tika
Strengthen and accelerate
developing workforce career
pathways and skills
Pae toru:
Te kotahitanga o ngā moemoeā
Planning for a future that enhances
community wellbeing

July – September 2019

October – December 2019

• Owners of actions agree to
incorporate the 3 underpinning
principles: recognising Te Tiriti o
Waitangi; including people with
lived experience; and
demonstrating whanaungatanga
✓

• Owners of actions are
incorporating the 3 underpinning
principles: recognising Te Tiriti o
Waitangi; including people with
lived experience; and
whanaungatanga✓

• SSPA and Careerforce establish a
stakeholder advisory group ✓
• The Careerforce Learning
Solutions team agree to lead 12
of the 15 actions ✓

• Owners are found for the 3
remaining actions✓

• Establish the future focus
advisory group
• Complete the submission to
Statistics NZ ✓

• Owners are found for the
remaining actions ✓
• Implementation plans are
developed ✓

Step four:
Activate, encourage, support and report of progress
Step five:
Complete the 2019 - 2020 actions and activate the 2021-2025 plan.

He huruhuru koe, he huruhuru matou. Me whakakotahi tātou i a tātou hei whakakorowai i ngā Kaimanaaki e
Rangatira ai rātouKaimanaaki e Rangatira ai rātou
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He huruhuru koe, he huruhuru matou. Me
whakakotahi tātou i a tātou hei
whakakorowai i ngā Kaimanaaki e Rangatira
ai rātou
You are one feather. We are one feather. Let us
unite and cloak our Kaimanaaki workforce with
the mana they deserve, so they can support the
mana of Aotearoa

https://www.careerforce.org.nz/kaimanaaki/
Last updated 28th September 2020
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